The Modularization Evaluation Workshop - let's clarify what modularization can
mean for your production planning

In this workshop:
© we clarify all communication terms on a common language level

@ we work out an overview of your challenges in close cooperation with the modularization
expert Dr Wilhelm Otten

@ we determine the savings potential that can be achieved for you by modularization in your
engineering processes as well as in operations

@ wedraw up the roadmap for a pilot project following the workshop.

Subsequently, we can realize the identified savings potential from the evaluation workshop together

with you in a pilot project. This will enale you to independently implement modularization in the
entire process chain in your company.
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This is what you can expect from your pilot project:

@ Up to50% reduction in Time-To-Market € Configuration of plants instead of
individual engineering
@ Increase in the flexibility of your plants by €@ Continous technology from the
up to 80% laboratory via the pilot plant to produce
@ Up to70% reduction in your engineering € Comparison documents of suppliers and
costs guidelines

Book your free preparatin appointment

Book your personal appointment directly online Book Appointment (you will automatically receive
an MS-Teams invitation) or contact us by phone or email.
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